AOC  President  Retiring 
After  Almost  13  Years  at  Helm 


OCTOBER  1992 


Looking  to  new  horizons:  AOC’s  President  and  CEO  Roy  Parker 


setting  direction  and  helping  it  evolve  into  a 


oy  Parker,  the  key  figure  behind  building 
Alberta  Opportunity  Company  into  a reputable 
organization  which  has  helped  thousands  of 
small  businesses  across  the  province,  will  retire 
as  President  and  CEO  at  the  end  of  the  year. 

“I  feel  that  now  is  the  time  to  relax  a bit  and 
look  at  other  things  to  get  involved  with.  I 
believe  it  will  benefit  AOC  at  this  time  to  have 
some  new  thoughts  and  direction,”  said  Parker, 
who  announced  his  plans  the  day  after 
celebrating  his  60th  birthday. 

His  retirement,  effective  January  1,  1993, 
marks  the  completion  of  an  18-year  career  with 


vJne  of  the  things  Vve 
learned  since  being  in  Alberta^ 
is  that  we  have  a very 
entrepreneurial  province” 


the  provincial  crown  corporation.  A graduate  of 
the  University  of  Western  Ontario’s  MBA 
program,  Parker  spent  1 3 years  with  the  federal 
government’s  Industrial  Development  Bank  prior 
to  joining  AOC.  He  oversaw  lending  operations 
for  six  years  before  being  appointed  to  his 
current  position. 

“One  of  the  things  I’ve  learned  since  being  in 
Alberta,  is  that  we  have  a very  entrepreneurial 
province.  The  people  here  are  very  energetic  and 
they’re  risk  takers.  This  gives  us  a high  number 
of  entrepreneurs  who,  despite  setbacks,  have 


been  veiy  successful,”  noted 
Parker. 

In  an  effort  to  ensure  that  as 
many  Albertans  as  possible  could 
easily  access  AOC’s  financial 
services,  Parker  was  instrumental 
in  broadening  the  network  of 
branch  offices  across  the  province. 

As  a complement  to  the 
company’s  existing  locations  in 
Edmonton,  Calgary,  and  Ponoka, 
offices  were  added  in  Brooks, 

Edson,  Grande  Prairie, 

Lethbridge,  Lloydminster, 

Medicine  Hat,  Peace  River,  Red 
Deer  and  St.  Paul. 

Parker  reacted  to  recessionary 
times  in  the  1980s  by  introducing 
refinancing  to  help  troubled 
businesses,  and  expanding  client 
consulting  services  to  encompass 
management  issues.  AOC’s  focus 
on  business  education  was 
extended  in  1987  when  Parker 
staged  the  first-ever  Entrepreneurs 
Conference  in  Calgary.  Since  its  inception,  the 
annual  three-day  event  has  gained  a reputation  as 
one  of  the  best  of  its  kind  in  Canada,  attracting 
significant  private  sector  sponsorship  and 
participation  from  some  of  the  country’s  most 
dynamic  entrepreneurs. 

“The  contributions  Roy  Parker  has  made  to 
the  province  over  the  years  are  immense,”  said 
Peter  Elzinga,  Minister  of  Economic  Develop- 
ment and  Trade. 

“He  joined  AOC  when  it  was  in  its  infancy, 
and  since  that  time,  has  played  a huge  role  in 


highly  effective  organization  which  has 
contributed  greatly  to  our  economy  by  fostering 
entrepreneurship.” 

AOC  chairman  Jack  Donald  of  Parkland 
Industries  agreed,  describing  Parker  as  a 
“guiding  light”  who  has  competently  helped  lead 
the  way  through  intricate  business  financing 
matters. 

“Roy’s  had  to  sacrifice  a lot  over  the  years . . . 
he  certainly  deserves  all  the  best  for  a long  and 
happy  retirement  ahead.” 


T 


roMMITTEDTO 
SMALL  BUSINESS 


A networking  lunch  gave 
attendees  the  prime 
opportunity  to  meet  new 
contacts. 


10  entrepreneurs  of  the  decade  by  Profit 
magazine,  shared  the  story  behind  his 
innovative  Fox  40  whistle  invention. 


Coni 

infoi 


ntrepreneurs  Learn  How  to  Grow  Thi 


Last  month,  more  than  250 
people  from  across  the 
province  got  down  to  business 
and  learned  more  about 
business  at  AOC’s  sixth 
annual  Entrepreneurs  Con* 
ference  in  Edmonton. 

Not  only  did  they  pick 
up  valuable  tips  on  every* 


thing  from  cash  flow  man* 
agement  to  employee  mo- 
tivation — they  also  ex* 


“Every  year  we  say 
we’ve  staged  our  best 
conference  yet,  and  this 


changed  information  and 
heard  from  the  likes  of 
menswear  retailer  Harry 
Rosen  and  Margot 
Franssen  of  the  Body 


year  is  no  different,”  enthuses 
AOC  president  Roy  Parker 
about  the  September  11*13 
event. 


Audience  participation  was  high 
at  a session  on  team  building  led  by 
Rick  Harvey  of  Price  Waterhouse. 


Sandy  Mactaggart  of  Maclab 
Enterprises  closed  the  conference 
with  inspirational  words. 


Joann  Burke  of  Economic 
Development  and  Trade 
chatted  with  keynote  speaker 
Harry  Rosen. 


Marketer  extraordinaire 
Francis  Marshall. 


sponsors  provided 
I about  their  services. 


anies 


“i  think  now,  more  than 
!ver,  entrepreneurs  have  to 


le  at  their  best  in  order  to 


nove  ahead  in  business.  By 
ocusing  our  conference  on 
tthat  it  takes  to  successfully 
irow  companies,  we  provided 
I target  audience  with 


Paul  Darby  of  the  Conference 
*Board  of  Canada  provided  an 
enlightening  economic  forecast. 


valuable  infor> 
mation  which 
may  have  an 
impact  on  how 
they  run  their 
operations  in 
the  future.” 

Altogether,  the  confer* 
ence  featured  33  technical 
sessions  covering  a diverse 
range  of  business  issues  and 
21  presentations  from  sea* 
soned  entrepreneurs  sharing 


their  own  stories. 

From  kick*off  to  closure, 
one  message  reverberated 
loud  and  clear  throughout  the 
conference:  it  is  possible  to 
nurture  a small  business  into 
a vast  corporation,  and  when 


it  comes  down  to  it,  it’s 
largely  a matter  of  good 
management. 

“There's  no  ques* 
tion,  it  takes  more  than 
money  to  run  a bus* 
iness.  How  you  operate  is 
really  the  key  factor.  And 
whether  you’ve  been  in  bus* 
iness  for  a month  or  20  years, 
there’s  always  something  to 
learn  that  can  make  a 
difference,”  notes  Parker. 


Attendees  High  on  Conference  Experience 

^Hiey  all  came  for  different  reasons  but  it  appears  most  attendees  left  the  1992  Entrepreneurs  Conference  with  what  they  were  after,  and  more. 
"I  thought  it  was  great ...  we  need  a lot  more  of  these  in  Edmonton,”  said  Erancis  Marshall  who  became  a familiar  sight  at 
the  conference,  proffering  his  company’s  scorching  hot  sauce  to  anyone  willing  to  try  a sample. 

The  marketing  director  of  Edmonton-based  Tropical  Adventure  Eoods  was 
attracted  to  the  conference  not  only  by  the  top-calibre  speakers,  but  by  the 
opportunity  it  gave  him  to  develop  new  business  contacts.  Once  there,  he  took 
advantage  of  every  spare  moment  to  promote  his  products  to  a captive  audience. 

“I  was  excited,  I was  on  a roll.  The  best  thing  is  that  I met  about  three  people  who 
can  help  boost  my  business.  Before  the  conference  things  were  going  at  a steady  pace  but 
after  the  conference  it’s  ‘boom’,  things  are  off  a little  faster.” 

Marshall’s  only  suggestion  for  future  conferences:  “There  should  be  more  networking  time!” 

Audrey  and  A1  Marshall  of  Surfrider  Watercraft  at  Sylvan  Lake  attended  the  conference  purely 
for  educational  reasons. 

“If  we  had  2one  to  somethins 


like  this  before  we  started  our 
business,  it  would  have  made  life 
much  easier,”  said  Audrey,  who 
wanted  to  expand  her  knowledge 
ba.se  after  attending  a one-day 
AOC  seminar  in  Red  Deer  last 
spring. 

“I  came  away  feeling  there 
probably  isn’t  a business  I 
couldn’t  attempt.” 

Ravi  Kumar,  on  the  other 
hand,  wasn’t  looking  to  enhance 
his  own  personal  entrepreneurial 
pursuits.  Rather,  he  was  seeking 
more  information  to  apply  to 
operations  at  the  large  building 
supply  company  he’s  employed  at 
as  comptroller. 

“The  educational  value  of  the 
conference  was  a highlight  for 
me,”  he  noted. 

“Nothing  was  high  theory.  It 
was  all  things  1 could  apply  to  a 
situation  next  week,  next  month.” 


Broadcast  Baron 
Named  Entrepreneur 
of  the  Year 

James  R.  Shaw,  who  built  a small  local  cable 
television  business  into  one  of  Canada’s  largest 
operations,  was  named  Entrepreneur  of  the  Year  at 
AOC’s  1992  Entrepreneurs  Conference. 

The  award,  sponsored  by  Parlee  McLaws,  Peat 
Marwick  Thome,  Levesque  Securities  Inc.  and 
Quality  Color  Press  Inc.  recognizes  individuals  who 
have  made  significant  contributions  to 
entrepreneurship  in  Alberta. 

“Mr.  Shaw  has  not  only  made  extraordinary 
achievements  in  business,  but  has  given  of  himself  to 
enhance  his  community.  It  is  these  characteristics 
which  made  him  truly  deserving  of  the  title. 

Entrepreneur  of  the  Year,”  said  David  Finlay  of 
Parlee  McLaws. 

The  founder  of  Shaw  Cablesystems  Ltd.  moved 
to  Alberta  from  Ontario  in  1961  to  build  the  western 
division  of  Shaw  Industries  Ltd.  which  includes  pipe 
coating  and  inspection  plants  in  Regina,  Edmonton, 
Calgary  and  Vancouver. 

He  established  his  broadcasting  business  in  1966, 
and  four  years  later,  was  granted  a cable  television 
licen.se  to  serve  the  eastern  half  of  Edmonton.  The 
company  is  now  listed  on  the  Alberta  and  Toronto 


AOC  President  Roy  Parker  and  Entrepreneur  of 
the  Year  Janies  Shaw. 


stock  exchanges,  and  has  become  Canada’s  fourth 
largest  multi-system  cable  television  operator,  with 
over  550,000  subscribers.  It  also  owns  two  radio 
stations  each  in  Ontario  and  British  Columbia,  and 
five  in  Alberta. 

Shaw  is  currently  seeking  approval  from  the 
Canadian  Radio-television  and  Telecommunications 
Commission  for  the  takeover  of  Toronto-based 
Cablecasting  Ltd.  which  serves  more  than  320,000 
subscribers. 

His  words  of  advice  for  entrepreneurs:  “You 
have  to  pick  a niche  and  do  what  you  do  best. 

There's  always  a tendency  to  become  bigger  and 
branch  out  into  other  areas,  and  not  stick  to  the 
original  blueprints.” 

An  advocate  of  treating  employees  right, 
providing  top-notch  service  to  customers  and  giving 
back  to  the  community,  Shaw  also  espouses  one  of 
the  most  basic  rules  of  business. 

“There's  no  substitute  for  work.  You've  got  to  be 
a bit  of  a workaholic  to  be  successful.  Hard  work 
overcomes  a lot  of  weaknesses  or  shortcomings,  it 
just  allows  you  to  get  more  done.” 


T 


years  ago,  when  AOC  President  Roy 
Parker  decided  to  stage  a three-day  conference 
specifically  for  entrepreneurs,  he  laid  the 
groundwork  for  an  entirely  new  component  to 
what,  up  until  then,  had  been  a strictly  financial 
organization. 

Since  then,  34  small  and  large-scale 
programs  touching  on  everything  from  business 
planning  to  quality  management  have  been  held 
across  the  province.  And  more  than  2,000 
Albertans  have  hit  the  books  to  learn  about  the 
complexities  of  entrepreneurship  through  the 
help  of  AOC. 

“There’s  no  question  that  we  definitely  hit 
on  something,”  says  Balan  Mathews,  who  took 
over  running  AOC's  conference  programs  in 
1988. 

“I  suppose  many  people  find  it  odd  that 
we’ve  become  involved  with  education,  but  we 
believe  that  if  we’re  so  willing  to  go  out  on  a 
limb  and  provide  entrepreneurs  with  financing, 
the  least  we  can  do  is  be  responsible  about  it 
and  give  them  access  to  practical  information 
which  might  make  a difference.  Obviously,  we 
encourage  our  clients 
to  participate  in  these 
programs  but  we  feel 
this  is  the  kind  of 
advice  that  anyone  and 
everyone  can  benefit 
from,  so  we’ve  adopted 
an  open  door  policy  for 
our  programs.” 

The  business  of 
education  has  grown  to 
be  a serious  one  at 
AOC.  What  started  out 
as  a rather  quiet 
academic  undertaking 
has  emerged  into  a full- 
blown operation  under 
the  leadership  of 

Mathews,  a former  merchandising  consultant 
for  AOC.  By  combining  instinct  with 
marketing  savvy,  he  added  a whole  new 
element  to  the  crown  corporation. 


An  entrepreneur  himself, 

Mathews  won  over  the  support  of 
private  sector  sponsors  such  as 
Peat  Marwick  Thorne  and  Parlee 
McLaws  who  have  actively 
contributed  to  conference 
programs  for  the  past  five  years. 

He  also  introduced  one-day  and 
evening  seminars  to  AOC’s 
repertoire  of  educational  programs 
in  an  effort  to  meet  the  growing 
needs  of  would-be  and  seasoned 
business  operators  throughout 
Alberta. 

“It’s  amazing  how  things  have 
changed  over  the  years,”  muses 
Mathews,  who  has  moved  quickly 
up  the  ladder  as  a result  of  his 
efforts.  The  sucessful  conference 
programs  and  ensuing  publicity 
prompted  the  establishment  last 
year  of  a Corporate  Marketing 
Division,  of  which  Mathews  was 
named  director. 

“When  I first  got  involved  with  AOC’s 
conference 
programs,  there 
was  me,  a 
telephone  and  a 
photocopier. 
Today,  we’re  a 
full-fledged 
division  with  six 
staff  members  and 
an  ongoing 
mandate  not  only 
related  to 
education,  but 
public  awareness, 
as  well.  I’ve 
always  been 
passionate  about 

entrepreneurship  . . . my  goal  is  to  give  as 
many  people  as  possible  the  opportunity  to 
excel.” 


AOC’s  Corporate  Marketing  Director  Balan  Mathews 


I^ve  always  been  passionate 
about  entrepreneurship . . . 
my  goal  is  to  give  as 
many  people  as 
possible  the  opportunity  to 
exceV^ 


What  Do  You 
Want  to 
Know? 

part  of  AOC's  ongoing 
commitment  to  entrepreneurship  we  want  to 
know  what  you  want  to  know! 

Whether  it’s  how  to  write  a business 
plan  or  how  to  boost  those  sales,  we  want  to 
provide  you  with  the  infomiation  you  need 
to  win.  Drop  us  a line  or  give  us  a call.  Tell 
us  what  you'd  like  to  see  in  a seminar  or 
conference  to  help  you  grow  your  business. 

We’re  here  to  make  you  the  best  you 
can  be.  Let  us  know  what  it’ll  take. 

Phone  1-800-661-381 1,  or  write  Alberta 
Opportunity  Company,  Corporate  Marketing 
Division,  1275  Weber  Centre,  5555  Calgary 
Trail.  Edmonton,  Alberta,  T6H  5P9. 

Tell  us  what  you  want  to  know! 


• • • 


Call  us 


i^VoC  Today  was  created  to 
meet  your  information  needs.  If 
there’s  a business  issue  you  want 
to  see  addressed,  facts  you  need  to 
know  or  a story  you'd  like  us  to 
share,  call  us!  We’ve  got  an 
edition  of  The  Best  of  Alberta’  for 
the  best  suggestion  we  receive. 

We  also  want  to  help  you  in 
your  entrepreneurial  endeavours. 

If  you’re  looking  for  business 
partners,  seeking  an  investment 
opportunity  or  trying  to  sell  your 
own  operation,  call  us!  We’ll 
make  an  effort  to  pass  your  needs 
onto  our  readership. 

Contact 


Debbie  Hunchak,  Editor 
AOC  Today 

Alberta  Opportunity  Company 

1275  Weber  Centre 

5555  Calgary  Trail 

Edmonton.  Alberta 

T6H  5P9 

1-800-661-3811 

AOC  Today  is  published  12  times 
annually  by  AOC’s  Corporate 
Marketing  Division. 

Balan  Mathews,  Director 
Corporate  Marketing 

Design:  Linda  Blanchett 


W.J.  Ewing 

Business  Counsellor 

Economic  Development  and  Trade 


AOC's  conference  team: 

Sherry  Spaans,  Barbara  Floyd, 
Janice  Halliwell,  Debbie  Hunchak, 
Balan  Mathews,  Donna  Letwinetz, 
Sandra  Cha,  and  Deane  Stillar. 


Letters... 


^"^hank  you  for  having  me  at  your  conference. 

/ was  in  the  elevator  when  one  lady  said  to  her  friend, 

1 quote,  “This  is  the  best  conference  I have  ever 
attended.  It  is  so  interesting,  and  I have  never  said  that 
about  any  conference.  ” Quite  an  unsolicited  sincere 
compliment. 

Ron  Foxcroft 

Fortran  International  Inc. 

Hamilton,  Ontario 

I thought  I would  take  a brief  moment  to 
congratulate  you  and  your  staff  on  the  “best  run  ” 
conference  that  I have  ever  attended.  / hope  to  be 
involved  again  in  the  future  and  look  forward  to 
working  with  you  and  your  staff  at  that  time. 

Donald  J.  Warden 

Levesque  Securities  Inc. 

I enjoyed  being  a part  of  the  1992  Entrepreneurs 
Conference  which  AOC  recently  hosted.  It  provided  us 
with  an  opportunity  to  make  a number  of  people  aware 
of  the  resources  and  services  that  are  available  to  them 
from  this  department.  I personally  enjoyed  getting  to 
meet  a number  of  the  other  .speakers,  participants  and 
entrepreneneurs  who  attended. 

Thank  you  for  your  efforts  in  making  this  event  a 
success. 


I wanted  to  take  this  opportunity  to  thank  AOC  for 
inviting  me  to  speak  at  your  Entrepreneurs  Conference. 

Your  conference  came  across  as  a very  professional 
.seminar  with  a personal  touch.  We  were  also  impres- 
sed with  all  the  hungry  entrepreneurs  and  their 
questions. 

John  Fedwick 

Vice  President,  Tempo  Chemicals 

Etobicoke,  Ontario 

behalf  of  the  partners  and  staff  of  Peat 
Marwick  Thorne,  I would  like  to  congratulate  you  on 
the  successful  completion  of  another  outstanding 
Entrepreneurs  Conference.  While  you  have  probably 
received  the  same  message  from  several  other  people,  I 
honestly  believe  that  the  content  of  the  1992  conference 
was  the  best  yet.  All  the  participants  that  I spoke  to, 
including  a number  of  my  personal  clients,  indicated 
that  the  conference  w^as  well  worth  the  time  they  had 
invested  and  more  than  worth  the  cost  of  attending. 

We  at  Peat  Marwick  Thorne  are  proud  to  be  a part 
of  your  conference  and  we  look  forward  to  contributing 
to  your  ongoing  success  in  1993  and  beyond. 

Don  Zinyk,  C.A. 

Peat  Marwick  Thorne 


